
December 20, 2021

April Wilkin, Executive Director
Prospect Ridge Academy

Transmitted Via Email

Dear April,

It was great to talk to you last week and thank you for the opportunity to propose work with you to develop
a Diversity, Equity & Inclusion (DEI) strategy with your team at Prospect Ridge Academy (PRA). From my
corporate, military, and nonprofit experience working on DEI strategy, training and inclusive culture
initiatives, I am confident that I could help your team assess where you are on your DEI journey, work
through a strategic DEI framework with your team, and help you begin to build and integrate a solid DEI
strategy into the core of your operations.

I will offer practical guidance on strategy, policies and practices, along with creative solutions to help you
create an inclusive environment for all at PRA. I will work hard to extend your team’s capabilities, guiding
your DEI journey and walking beside your team as you learn to confidently make decisions with a new DEI
lens. I will help you develop your DEI strategy using research-based frameworks, data analysis, and proven
methodologies to make your academy more diverse, equitable and inclusive, where all feel like they
belong.

If selected to work with your team, I will help you move the needle on your DEI vision, strategy, and the
work that will help change the hearts, minds and faces of PRA, so that your academy can fully welcome
and embrace the diversity that exists in our state of Colorado.

I appreciate the opportunity to propose this work to you, and I look forward to working with your team if
this is a fit. I am passionate about this work, and I love working with teams who try hard to make the world
a better place.

Thank you,

Leanne Smullen
DEI Consultant, Certified Professional Coach, and Builder of Inclusive Cultures
Leader Evolution, LLC
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Prospect Ridge Academy - Diversity, Equity & Inclusion Strategy Proposal

SUMMARY OF SCOPE OF WORK

Prospect Ridge Academy has laid the groundwork to revise the organization’s strategic plan, and formally
activate its commitment to a comprehensive DEI strategy. The typical goals of a DEI strategy for
organizations are:

● Making a commitment to learn and better understand issues related to DEI and how they impact
PRA

● Understanding the process to become an increasingly diverse, equitable and inclusive organization

● Discussing PRA’s culture, mission, vision and core values as related to DEI

● Reviewing current policies and practices related to DEI and expanding the effort around updating
them

● Developing a DEI strategy and initial areas of focus for the next year.

● Creating new practices and opportunities to learn about DEI and grow as individuals and as a
team.

This work centers on people - students, leaders, staff, your board, volunteers, parents and other PRA
stakeholders. The consultant chosen to guide PRA through its DEI journey should have broad and deep
expertise that fully integrates and extends beyond DEI. This proposal will address PRA’s stated needs and
highlight some of the ways a consultant could add value, by creating a comprehensive DEI strategy and
roadmap for your team.

Among other desired results, PRA is looking for a consultant to help with these main objectives:

● Complete an initial DEI assessment with your core team to determine areas of focus for the next
year

● Create a shared language around DEI concepts and initiatives
● Work to help transform PRA’s organizational culture
● Develop short- and long-term operational goals related to DEI

In the following section of this DEI consulting proposal, I will summarize my approach to DEI work and
explain my relevant experience for how I will guide PRA along this stage of its DEI journey.
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To give some context to how I approach DEI work, here is a snapshot of my experience and
background, which I will explain further in the next few pages.

❏ DEI strategist leading organizations through their DEI journey - 11 years

❏ Leadership and Executive Coach - based on a career leading and coaching teams, I was certified
as a professional coach in 2013, and have focused on helping leaders build inclusive cultures

❏ Served on 4 leadership teams in the tech industry - de facto Chief Culture Officer at all of them

❏ Strategic communications, marketing and messaging expertise (military, business, nonprofit roles)

❏ Nonprofit volunteer with a social justice lens (Showing Up for Racial Justice Denver)

❏ Long-time Denver resident and outdoor enthusiast (hiking, biking, skiing, whitewater kayaking,
camping) and regular explorer of our beautiful state

STATEMENT OF PROPOSED WORK

My Approach

One thing you will get from me as a DEI consultant is a straightforward and positive approach to the work
that it will take to become a more diverse, equitable and inclusive organization. I am a white woman, yes.
And I also have the lived experience of being a member of the LGBTQ community, a military veteran, and a
senior executive leading teams within male-dominated industries. I have often been the only “one” in the
room, and I’ve experienced being marginalized in an organization (living under Don’t Ask, Don’t Tell as a
queer woman in the military, for example). And because I am white, I have benefitted from that privilege
too. As a senior leader in several organizations, I have experiences and lessons that taught me ways that I
could have used my power and privilege even more than I did. And although I have done a lot of fighting
the good fight, there is always something else to learn. Diversity, equity and inclusion work is a forever
journey.

I am a systems thinker. I enjoy having bridging conversations that build awareness and enthusiasm around
how we can all use our power and privilege to dismantle the systems of oppression that might keep us
from connecting on a deeper level to each other and to our planet. I listen to all stakeholders and
understand their perspectives within the system, and where they are on their DEI journey. And I also can
handle some of the tougher personalities and difficult conversations that need to happen for progress to be
made. I tend to be a good fit for organizations that are in the earlier stages of their DEI journey, and who
are predominantly white. I work hard to discern when to partner with experts of color and when to shoulder
the weight of the conversations that are necessary for us as leaders to challenge what we think we know
as members of the dominant culture.
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I also bring a coaching lens to my consulting. I coach leaders from vastly different backgrounds, but am
most practiced at guiding leaders along their DEI journeys, meeting them where they are and calling them
into the conversation vs. calling them out. I have been a senior white leader in the military and business,
and I understand the reluctance leaders have to engage in difficult conversations around race, gender,
class and other identities. Yet these are essential conversations to help organizations examine their unique
system to ensure that people from all backgrounds are represented on their teams and welcome in their
communities. I also partner with people of color and other diverse leaders, and have a large network of
national and local DEI leaders, professionals and experts, and am quick to recommend them to
organizations when they are a better fit than I am for the work.

METHODOLOGY

I like to keep things strategic and simple. Through listening, assessments, training and conversations with
various stakeholders, I will work alongside the DEI Committee of PRA to begin to create the most diverse,
equitable and inclusive culture possible. If I am selected, our first days together will help me understand
PRA’s purpose, culture, values and current way of operating. I will work with your team to collect and
understand data that creates our baseline. I will use these insights to inform more surveys for the various
PRA stakeholders. I will take the team and the board through a DEI assessment/framework session to see
what areas of focus your team would like to work on in the first year. I will listen to which areas you’d like to
focus on first, and guide the process to build your DEI strategy that will inform your operations and
relationships.

My methodology is essentially to outline the steps of the DEI journey, and then guide the PRA team along
the journey, from “awareness to action.” Every organization is different, so the process and content will be
customized for PRA.  I’ve provided a detailed work plan below, but my methodology includes planning,
gathering data, conversations and actions like these:

❏ ENVISION - Work with PRA to envision what’s possible, and outline steps of DEI Journey for PRA
❏ LISTEN - Understand PRA’s culture, purpose, vision, values and team strengths to weave into the

DEI strategy and in all conversations and messaging
❏ GATHER - Begin a series of surveys to collect demographic data of current PRA students, staff

and board members to establish a baseline
❏ GUIDE - Conduct PRA stakeholder exercise
❏ LEAD - Conduct session(s) to go through DEI Assessments with the PRA team, board, volunteers,

current partners - summarize results
❏ CREATE - Use results of DEI Assessment to create PRA’s DEI strategy (first step of living doc)
❏ DESIGN - DEI Strategy Development - this strategy will be a living strategy document PRA will add

to throughout the year, in order to prioritize and stay focused on objectives and opportunities. We
will work together to operationalize your DEI strategy so it is at the  core of all operations and
communications
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❏ TRAIN - Lead the team/board training through regular conversations on the various stages of the
DEI journey and different DEI topics. These training sessions will help PRA to build a shared
language and to turn the DEI strategy into tactics.  Creative value add: I will use these sessions as
leadership development opportunities and combine my organizational culture change experience +
coaching to deliver relevant and customized content on how to be a more inclusive leader

❏ COACH - As a leadership and executive coach, I will bring a coaching methodology to all that I do,
in conversations with the DEI committee and board members at every stage of the DEI journey

An example DEI framework to discuss. I use several DEI frameworks and assessments in my work, and
after initial conversations I will have a better feel for which framework would best fit PRA.

WORK PLAN

I am proposing a 6-month project to start. This work plan is approximate, and the tasks and deliverables
may shift left or right based on PRA’s priorities, decisions, and scheduling changes. Please note that the
training will reflect introductory to advanced DEI concepts, and will incorporate concepts from leadership
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development programs I’ve developed and led. I will introduce and send various resources, articles, videos
and other tools along the way to committee members.

Jan 2022
❏ Introduce myself

during first session
with “core” DEI
team/committee

❏ Understand PRA
mission, vision, values,
culture

❏ Listen and understand
challenges and
opportunities

❏ Prep volunteers for the
DEI journey ahead

Feb 2022
❏ Conduct

comprehensive DEI
analysis and lead team
through framework

❏ Discuss priorities,
decide upon Top 3 DEI
initiatives for the year

❏ Discuss relevant data
to collect from PRA to
establish a baseline

Mar 2022
❏ Track DEI focus areas

and objectives for
each area

❏ Help craft messaging
to secure top
leadership support for
initiatives

❏ Update board
regarding DEI focus
areas

Apr 2022
❏ Conduct DEI training

for DEI team and other
volunteers (topic TBD)

❏ Partnership discussion
❏ Review current DEI

messaging to PRA
community

❏ Coach DEI volunteers
as needed, answer
their questions

May 2022
❏ Conduct DEI training

for DEI team and other
volunteers (topic TBD)

❏ Capture  progress on
Top 3 DEI initiatives -
adjust DEI strategy as
needed

❏ Focus on
communication to
stakeholders regarding
the DEI initiatives

Jun 2022
❏ DEI training (topic TBD)
❏ Continued review of

policies and practices
with a DEI lens

❏ Work with team to
prepare update for the
board regarding DEI
progress and future
training opportunities

DELIVERABLES

The order and details of the above work plan may change, but this is a draft calendar of what PRA can
expect in regard to the next few steps of the organization’s DEI journey. To summarize, the main
deliverables will be:

❏ Envisioning and outlining the DEI journey
❏ Working through DEI assessments with board and staff
❏ Gathering data (demographics and feedback through surveys)
❏ Discussing concepts and definitions that help us arrive at a common language and shared DEI

vision that clearly articulates the values and principles that guide PRA’s work
❏ Training and custom content to help PRA team members get to the next stage of their journey
❏ Providing resources and tools to discuss and measure progress at regular intervals

Leanne Smullen | Consulting • Coaching • Facilitating
303-718-2800 | leanne@leaderevolution.co | Denver, Colorado

6

mailto:leanne@leaderevolution.co


❏ Coaching the core DEI team, guiding/ training them to continue the strategy into 2022 and beyond
❏ The initial DEI strategy and the work to ensure it aligns with the overall PRA strategy
❏ Final assessment at the end of one year - summaries of goals met, course corrections and the way

forward

INVESTMENT

My consulting rate for work of this nature/scope in the corporate world works out to be approximately
$5000/month for anywhere from 10-12 hours a month. I would like to offer PRA a significantly discounted
rate, which I try to do with newer organizations and nonprofit partners whenever possible.

The investment for the work outlined in this proposal is below.

1) You can choose to pay a retainer for 6 months, which would total $3,000 each month, and
would include approximately 10-12 hours of DEI work with/for your team each month for
6 months.

2) Alternatively, you can pay a still discounted hourly rate of $300/hour for DEI work
completed with/for your team. I will note work done on each invoice, and send those out
at the end of each month (with net 15 days payment terms).

Completing a work plan detailed above in 6 months is ambitious, but doable. I will need the commitment
from your leaders and DEI team to keep the process moving with an engaged group of volunteers. By the
end of the 6 months, you will have a strategy that will help you navigate the next year, at which point you
can assess progress and perhaps shift attention to new focus areas determined by your DEI team.

To balance the discounted rate, I may ask for a bit of help from your team to get some of this work done.
For example:

Savings: As a former marketer, I may occasionally ask for help from your staff’s marketing lead, to
determine what messaging or design might best resonate with your various audiences. I will work with the
DEI team and your lead communications person to decide design, figure out messaging for each
audience, get the necessary approvals to actually send out the communications.

Savings: I may also ask for help from other PRA staff members and volunteers to help prepare and collect
data. Collecting and summarizing data takes time, and while I will lead the effort around what data to
collect, it will be helpful to the budget to have staff/volunteers help with the actual sending out and
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collecting of surveys. I will collaborate with them to prepare questions and analyze feedback. These steps
will help us stay within your budget.

DEI work is an investment in people, with a focus on marginalized or underrepresented people in your
community. Part of this work is internal to shift to a more inclusive culture where someone from any
background would feel like they belong. Another important part of the work is getting the word out to your
networks that PRA welcomes a diverse group of students and partners until your school better represents
the population of Colorado. I have a dynamic network of DEI professionals, researchers, authors and
trainers, and can have conversations about potential partnerships, experts and events that PRA can
consider investing in.

If the PRA team determines that I am a good fit for this project, I will take you through a respected DEI
assessment, co-create a DEI strategy, and have the training and conversations that will help integrate DEI
into the core of all you do. I feel confident that I can meet your objectives related to building a more diverse
inclusive PRA community, and I look forward to delivering each part of this proposal to you.

Thank you very much for this opportunity - I love this work.

Best Regards,

Leanne Smullen, Certified Professional Coach, Leader Evolution, LLC
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Consulting Agreement

This consulting agreement, dated effective ______________________________________, 2021, is made

and entered into by ____________________________________________________ (organization name)

“the client,” and Leanne Smullen of Leader Evolution, LLC, “the consultant.”  The scope of the work to be

delivered is described above and is agreed upon by both parties.  All organizational information will remain

confidential. Leader Evolution shall not be liable for any incidental, consequential, indirect or special

damages, or for any loss of funds or business interruptions caused or alleged to have been caused by the

performance or nonperformance of services described above. Leader Evolution is not responsible for

errors which result from faulty or incomplete information supplied to the consultant by the client. The pace

of work shall be determined and agreed upon by both the client and the consultant, and the client will

ensure the engagement stays on track and on pace by planning meetings ahead and ensuring the team

stays engaged in the process. Signing this agreement means the client is responsible for paying the total of

each invoice from Leader Evolution within 15 days of receiving the invoice via email. Acceptance of this

proposal may be accomplished by signing below and returning it to Leanne Smullen by email at

leanne@leaderevolution.co.  I will then send back a fully signed copy for your records. Thank you!

Name: Name: Leanne Smullen

Title: Title:  Owner, Leader Evolution, LLC

Signature: Signature:

Date: Date:
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